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Thanks for your concern and cooperation. Good Luck !

A. Questions 1-5 : {2/ (4 points for each question, total 20 points)

1. The formal process of familiarizing new employees with the organizational culture, their job, their tasks,
and their working environment is called
(a) term training,
(b) diversity training,
(¢) sensitivity training,
(d) orientation training,
(e) all of above.

2. One possible way for a college student to learn on the job and gain hands-on experience is through the
(a) assessment center,
(b) fast-tracking program, _
(c) internship program,
(d) job specification,
(e) none of above.
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B. Questions 6-10 : ZFHfFREEISRE (4 points for each question, total 20 points)

Match each term (6 through 10) with the proper definition (A through E).
6.  equal employment opportunity
7. benchmarking
8. telecommuting
9.  downsizing
10.  outsourcing

A. use of microcomputer, networks, and other communications technology to do work in the home that
has traditionally been done in the workplace

B. hiring someone outside the company to perform tasks that could be done internally

C. the treatment of individuals in all aspects of employment hiring, promotion, training, etc., in a fair
and nonbiased manner

D. process of measuring an organizations own services and practices against the recognized industry
leaders in order to identify area for improvement

E. the planned elimination of jobs within the organization

C. Question 11 : FERIA T BE 2 RURBRR A3, 7 RATRTNEE 30 S B6E 71 - (total 20 points)

At one extreme, management can be “hard” or “strong.” The methods for directing behavior involve
coercion and threat, close supervision, tight controls over behavior. ‘

At other extreme, management can be “soft” or “ weak.” The methods for directing behavior involve
being permissive, satisfying people’s demands, achieving harmony.

There are difficulties in the “hard” approach. Force breeds counter-forces. There are also difficulties in
the “soft” approach. It leads frequently to the abdication of management.

Currently, the popular theme is “firm” but “fair.” This is an attempt to gain the advantages of both the
hard and the soft approaches. It is reminiscent of Teddy Roosevelt’s “speak softly and carry a big stick.”

D. Questions 12-15 : f§%&RE (10 points for each question, total 40 points)
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B E R R R AL o (Please explain based on the viewpoints of “Effective”-do the right
things and “Efficient”-do the things right).





