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Offices, conference rooms, and other workplaces are now forbidden sites for lighting up —
their smoker occupants are being forced to restricted areas and even outdoors to take their
customary smoke bresks. And thistrend is being accentuated everyday and in dl waks of life. No
longer can travelers smoke in most public buildings. Ashtrays no longer adorn the desks and coffee
tables of U.S. offices. Thank-you-for-not-smoking signs now are their replacements.

Thistrend isthe result of an awakening public awareness of the dangers of cigarette




smoking that began when the Surgeon-Genera of the U.S. published the now-famous report in 1964
that linked smoking to al sorts of cardiovascular diseases, epecialy lung cancer. In June of 1994,
David Kesder, commissioner of the Food & Drug Administration, disclosed before aU.S. House of
Representatives subcommittee that in the 1980s, the Brown & Williamson company had devel oped
and kept secret a tobacco plant that contained twice the amount of nicotine found in commonly used
types of tobacco. Thistestimony could open the doors for cigarettes to be regulated as vehicles for
the ddlivery of the drug nicotine. This, if it were to happen, could put cigarettesin the same

category as hypodermic needles sold by prescription and could cause a severe blow to the sales of
cigarettes.

But cigarette manufacturers are not taking this multifront attack on their industry lying down.
They are mounting a broad-based counterattack aimed at legidation and even culturd pressures
point a them. On February 1, 1994, Philip Morris (PM) filed court papers that challenged a San
Francisco smoking ban and, in March, sued ABC for defamation. The company replaced resigned
CEO Michad Miles (who wanted to split PM into separate food and tobacco companies) with
Geoffrey Bible, who is an unashamed cigarette smoker. R.J. Reynolds features ads with its chief
executive officer, James Johnson, holding alighted cigarette. These actions were apparently taken
on the assumption that these executives would appear more credible if they were shown using their
company products in the belief that they were nat, in fact, harmful.

The counterattack has also found its way into the rooms of editorial boards of newspapers
across the country. Nationd tours of mgjor city newspapers have featured visits by the chief
executives of R.J. Reynolds who atempted to win support for the company’ s position

Theindustry has made serious effortsto polish itsimage  to change it from a negetive,
hedth-hazard behemoth. Advertisng campaigns, cross-country editorial boards vidts, appealsto
freedom of choice, and outright denias of the aleged hedlth risks associated with their products are
al part of the counterattack that is funded by the rich coffers of the industry members. These
members appear optimigtic in spite of the fact that cigarette consumption among those e ghteen and
over has declined from ahigh of 42.4 percent in 1965 to about 25 percent in 1994.

Even though tobacco companies are facing about 50 percent reduction in profits from 1993
totas, they Hill have condderable financid strength. One of the big contributors to thisfinancia
condition is overseas sdes. For ingtance, Philip Morrisand RIJR earned $3 billion from these sales
in 1993. Companies are looking to China, eastern Europe, and Latin America whose smokers can
not seem to get enough of U.S. tobacco products. Thus the industry looks overseas to keep its total
sdes up. Although this might turn out to be temporary respite, at least the companies have for the
moment staved off some of the pressures from their environment.

Please make a problem analysis and develop a strateqy for the above condition if you were one of
the tobacco companiesin U.S.  (50%)




