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A Sudy on Labor-Management Relationsin
Gover nment-Owned Companies— Exemplified by the

Aerospace | ndustrial Development Cor poration

WuU-YUNG Hou
Department of Sociology, Tunghai University
181, Sec. 3, Taichung Harbor Rd., Taichung

ABSTRACT
The legal communication and negotiation system called “Labor-Management Conference” can
be traced back to the Conference on Factory Law which was enacted in 1929. Originating in Europe

and directed by the government, this concept of “competitive yet cooperative” labor-management
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relations has never been an easy task. As it is closely related to the government’s law enforcement
quality, a lack of communication has often made this legal |abor-management negotiation process a
mere formality within Taiwan’s government-owned enterprises. In many studies, either theoretical
or practical, sociologists have attempted to explore “labor-management-government interaction” from
aspects such as rank, organization, power distribution, conflict, and psychology.

However, different historical backgrounds and dynamic changes in stakeholders have made a
genera feasibility study of labor-management interaction theory impossible except by case study.
For survival, workers fight for their right to work; for prosperity, employers pursue the best profit.
To serve individual purposes, non-profit labor union organizations and profit-seeking companies are
thus established. How can both sides reach a mutual benefit through communication and
cooperation, yet simultaneously reduce opposition and conflicts? How can the roles of “union
member,” “employee,” or “manager” be defined? How can various management levels and
employees enjoy their work in the face of role changes? On the basis of long-term observation, the
author has found that labor-management relations are much more complicated in government
companies than in private enterprises.

By referring to domestic and foreign labor-management concepts, this study utilizes a
government-owned company, the Aerospace Industrial Development Corporation (AIDC), as an
example to illustrate |abor-management conference theory and an implementation process, and to
provide a direction for future labor-management relations within a government-owned company in
Taiwan.

Key Words: labor-management relations, labor-management conference, conflict, industria
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